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KE H04-CH
A.p dung duy tri va cai ti~n h~ thdng quan If ch§t hrong

theo tieu chuan qu6c gia TCVN ISO 9001: 2015

Thirc hien viec ap dung, duy tri va cai tien h~ thong quan ly ch§.t hrong thea
Tieu chuan quoc gia TCVN ISO 9001:2015, So' Van h6a, Th€ thao va Du lich xay
dung k~ hoach ap dung duy tri va cai tien h~ thong quan ly ch§.t hrong thea tieu
chuan quoc gia TCVN ISO 9001 :2015 (goi t~t la H~ thong quan ly ch§.t hrong) nhir
sau:

I.Ml}C ntcn,YEU CAU

1.Muc dich:

- Ap dung duy tri va cai ti~n H~ thong quan Iy ch§.t IUQ'l1gthea Tieu chuan
quoc gia TCVN ISO 9001 :2015 tai S6 Van h6a, Th€ thao va Du lich,

- Dam bao sir tham gia cua lanh dao va toan the cong chirc, ngiroi lao dong
thuoc SO'trong ho~t dQ'ngap d\lng duy tri va cai ti~n H~ th6ng quan Iy ch:it lugng.

- Nang cao nh~n thuc va ky nang danh gia, ap d\lng duy tri va cai ti~n H~
th6ng quan ly ch:it lugng cua cong chuc, nguai lao dQng t~i cO'quan.
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2. Yeu cfiu:

- Vi~c danh gia h~ th6ng ch:it lugng phai thucmg xuyen nh&m dam bao Iuon
dugc b6 sung, sua d6i va cai ti~n phu hgp v6i ti~n trinh cai cach hanh chinh.

- Dam bao 100% thu t\lC h~mhchinh dugc xay dllng quy trinh thea mo hinh
khung H~ th6ng quan Iy ch§.t Iuo'ng. " ' . ,. . .

ll. NQI DUNG

STT NQIDUNG
BONV! THffiGIAN

THl/C HI]J:N HOA.NTlIANH

1 Xay dllng m\lC tieu ch:it lugng Cac phong Trong thang
QLNN thuQc So' 1/2020

Ra soat, b6 sung, chinh sua d,c quy Cac phong2 trinh phu hOp v6i van ban quy ph~m QLNN thuQc So' Thuang xuyen
phap lu~t
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3 Danh gia noi bO
Lanh d(;10Sa, cac
phong QLNN Quy III/2020

thuoc Sa
~ ~. -!-- +- -----1

T5 chirc danh gia hieu lire, hieu qua
4 cua vice ap dung H~ thong quan ly Ban Chi dao ISO

chfrt luon a. b____________________ --+- --+_. --1

Thuc hien cong b6 lai H~ thong
quan Iy chfrt hrong

Van phong Sa

Quy Ill/2020

Khi c6 SlJ
thay d6i
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Sap x€p tai lieu, h6 so phuc vu
Doan ki~m tra viec duy tri, ap dung
va cai tien H~ thong quan 1y ch~t
IUQ'ng·cua phong

Cac phong
QLNN thuoc Sa Truac quy IV

7
Bao cao k€t qua thirc hien heat
dong duy tri, ap dung, cai tien H~
thong quan 1y chfrt IUQng

Van phong Sa Trong quy IV

III. TO CHUC THVC HI~N

1. Van phong SO'
- Theo doi, huong d~n, don doc, kiern tra viec thuc hien K€ hoach nay.
- Bao cao tien do tlnrc hien, kh6 khan, vuong m~c trong qua trinh ap dl,lng duy

tri, cai ti€n H~ th6ng quan ly chfrt luQ'11gvai Ban chi d(;1oISO.
- Bao cao k€t qua thlJChi~n v~ Ban chi d(;1ocua tinh thea yeu cftu.
- Tham muu Ianh d(;10S
a Cll cong chuc tham dlJ cac lap t~p hufrn, b6i duang v€ nh~n thuc va cac k5'

nang danh gia nQi bQ H~ th6ng quan 1y chfrt lUQ'ngdo Ban chi d(;1omo hinh khung
cua tinh t6 chuc (n€u c6). .

2. Phong K~ ho~ch tai chinh

Huang d~n va thlJC hi~n vi~c thanh quy€t toan kinh phi ap dl,lng duy tri va cai
tien H~ th6ng quan 1y chfrt 1uQ·ng.

3. TrU'o'ng cac phong qmin ly nhi! mr&c thuQc So'

- Tri~n khai thlJc hi~n dfty du, hi~u qua cac noi dung cua K€ hO(;1chnay.
- Bao dam toan bo hO(;1tdong lien quan den giai quyet thu tl,lc hanh chinh cho

cac t6 chuc, ca nh3.n dUQ'cap dl,lngH~ th6ng quan ly chfrt 1uQ'11g.
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